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Instructional Design Explained: What We Do

Instructional Design:

The practice of systematically designing, developing, and
delivering instructional materials in a consistent and
reliable fashion toward an efficient, effective, appealing,
engaging, and inspiring acquisition of knowledge.
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Our Services
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Curriculum Design and Development

Crafting engaging and effective learning experiences tailored to your
organization's unique needs. We ensure your training content is impactful and
aligned with your objectives.

Instructor - Led Training (ILT) Programs

Developing comprehensive ILT programs that empower instructors to deliver
engaging interactive training sessions for maximum engagement.

Front-End Analysis

Conducting thorough front-end analyses to identify training needs, assess
content relevance, and determine the optimal approach to address
organizational challenges.

Instructional Desigh Consulting

Leveraging instructional design principles to create effective learning
experiences. We provide detailed design documents, course outlines, and
storyboards for your courses.

Facilitation/Instructructional-Led Development

Crafting instructor-led courses complete with comprehensive lesson plans,
training aids, and evaluation instruments. We also offer facilitation guides for
course leaders.

(Continued on Next Page)
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Our Services (continued)

Post-Course Evaluations

Supporting the assessment of training effectiveness by helping design student
feedback forms and test materials. We guide you through analyzing results to
improve training quality.
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Human Performance Improvement

Working collaboratively to identify performance gaps, develop interventions,
and optimize processes for enhanced organizational efficiency.

Basic Instructor Training (BIT) Course

Providing an introductory instructor training course for subject matter experts,
equipping them with the skills to deliver effective training sessions.

Recruitment Services

Helping you secure experienced training and development professionals, either
on a contracted basis through us or as part of your team.

Follow Up and Support

We’re invested in your success; after we work together to develop a program
that meets your needs, we’ll be sure to follow up with you regularly to see if
there are any adjustments that need to be made as your business progresses
and assist accordingly.

www.tantasolutions.com
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Packages and Pricing

Small Business

$5,000 / year ($420/mo)
Includes 50 hours of instructional design work for any pre-existing programs.
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Medium Business

$10,000 / year ($840/mo)
Includes 100 hours of instructional desigh work per year.

Large Business

$15,000 / year ($1,260/mo)
Includes 150 hours per year.

Enterprise

$20,000 / year ($1,700/mo)
Includes 200 hours of instructional design work.

* Additional hours can be added for $100/hr with a package subscription

1st Time Customer?

We’ll work with you to evaluate your goals and build customized courses
specific to your company. $110/hr

Contact Us for More Info

844.581.069 info@tantasolutions.com
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About Us

Minority and Veteran Owned
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We pride ourselves on having a client base that shares our values.

Our Values

Respect Ownership
Courage Recognition
Openness Communication
Empathy Competence
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Meet the Team
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Director of Administrative Services

Founder, President, Chief Executive Officer Director of Training

Jon Edwards, M.Ed Willie Edwards, M.A.T.D. Verallen Edwards-Singletary, AAS
Jon is a results-oriented professional and Willie Edwards is an experienced training As the Director of Administration at Tanta
leader, offering substantial experience in manager who believes that the role of the Solutions and Acquisitions, Verallen oversees
delivering interactive eLearning solutions, Training Department is to improve employee the organizational aspects of the organization
implementing adult learning methodologies, performance. Improved employee performance while having authority over the organization's
and promoting digital learning programs. He's contributes to the organization's bottom line administration managers, who are responsible
inspired by the growth mindset approach while and should be an expectation of the for the administrative functions within

grasping new technigues and methods as Training Department. individual departments.

President and CEQ of Tanta Solutions and
Acquisitions Incorporated.

The best business investment you can make is in the people that
work for you, and We‘re Here to Help!
If you have any questions, don’t hesitate to reach out.

844.581.069 info@tantasolutions.com

Find us on social media Visit our Website!
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